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0. HUIRANITINUHUENSAIEAS (Strategic Planning)
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+ Diagnose/determine situation and Assessing resources, present
readiness to undertake & strategies, and sources that
complete a strategic plan measurethe department’s
* Develop the plan process & steps, performance
people to involve
¢ Committee
« Strategic Planning Team
* Consulting team
* Management Team
* All departments
—) Internal —) —)
G Assessment
w o : Strategy Plan
Planfor @ SWOT + Strategic : Management
. » Formulation
® Planning EP DRIVEER Issues .
p ® i & +SIP + Action Plan
o External
e Assessment il e
policies, actions, decisions
Y &/orresource allocations Process Review & Plan
thataddress each L,
i strategicissue. Finalization
v Review MﬂMﬁﬁQR +  Strategy Map, BSC
Vision, Mission, Looking at forces/trends, key *  Implementation Plan
Y‘a,Hets resource controllers, competitors
AHFes & collaborative * EVM for Investment
forces/collaborative partners . EVM for Monitoring

EVM for Incentives

Adapted from Bryson & Alston, 2011
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(Threat)
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